C AS E ST U DY

LEADING THE WAY TO A HEALTHIER YOU AND A HEALTHIER COMMUNITY

The MetroHealth System (MHS), an academic public healthcare system
in northeast Ohio, is focused on preventive care and promoting healthy
choices to our patients and community, which includes our employees
and their families. Since 2011, MHS has invested in an employee wellness
initiative, called MetroHealthy. The success of this initiative partnered with
the expertise of the Population Health Innovation Institute (PHII) team at
MetroHealth has led to a successful tool called Skywell developed for local
employers to further improve the health of their employee population coupled
with health care savings. The first PHII Skywell client, who also offers our
SkyCare health plan, experienced an 8% reduction in health care stop loss
costs in 2019 as well as won the highest level Healthy Worksite Gold Award
from the Health Action Council of Ohio.
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BUSINESS OUTCOMES – COST
SAVINGS & FINANCIAL IMPACT
To assess the relationship
between participation in the
MetroHealthy program and medical claims
for employees, an analysis was performed
of the individual medical claims. For the
75-80% of employees who used the
MetroHealth-centric benefit design and
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their medical claims increase 28% less than
the increase for non-participants’ claims. After risk-adjustment, MetroHealthy
participants claims increased by 3%, while non-participant’s claims increased by
26% over four years.
Absentee data was assessed using hourly sick time used by employees. Over
4 years, continuous participants on average used 23% less and intermittent
participants still used fewer sick hours annually than non-participants.
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IMPROVEMENTS IN HEALTH BEHAVIORS
Significantly increased rates of
healthier behaviors per online
health assessment data were
noted over the last 5 years in
nutrition, stress management, sleep and
tobacco cessation.
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EVALUATION METHODOLOGY & RESULTS
MetroHealthy’s implementation has followed a quality improvement
framework to ensure a continual process for planning, implementing,
testing, and evaluating the program. MetroHealthy staff meet regularly
to quickly mine data and respond with program adjustments to
address participants’ needs.
The program evaluation includes use of descriptive statistics to track participation
and engagement, assess population characteristics, reported health behaviors, and
measure biometrics. This information guides the development of priorities to improve
engagement for those groups with less participation and poorer health risk scores.
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Originally founded as City
Hospital in 1837 and evolving
to The MetroHealth System in
1989, MetroHealth’s mission
and commitment is to create a
healthier community in Northeast
Ohio. With a dispersed, diverse
employee population, MetroHealth
has created a wellness program
tailored to meet the needs of
employees and their families
wherever they may be located.
These efforts have resulted in a
positive shift towards healthier
behaviors, especially in the
areas of nutrition, exercise and
stress management. The online
Health Risk Appraisal shows
that sustained participation in
the programs leads to sustained
improvement year over year.
Furthermore, MetroHealth has
seen a total cost avoidance of
more than $10.6 million since the
program began. MetroHealthy
has been a carefully executed
initiative actively supported by
a steadily growing and evolving
organizational commitment and
culture of well-being.

Eliminating barriers to participation and offering a variety of ways for participants to
actively engage in their health and well-being has been at the forefront of planning
and implementing the program to drive continued engagement and participation.
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OUR ORGANIZATION:
THE METROHEALTH SYSTEM

IMPLEMENTATION & COMMUNICATION
MetroHealth partners with Cerner Wellness to provide customizable
online wellness platform and companion application(app) for
employees and spouses. This wellness platform allows for consistent
messaging and health and wellness tools delivery to any participant at
any location or time of day.

EMPLOYEE POPULATION HEALTH HIGHLIGHTS
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SUMMARY
Our assessment of MetroHealthy shows MHS’ significant investment,
implemented with good fidelity to best practices, and program
evaluation to guide improvements, has resulted in strong levels
of participation, benefits to employees, and a significant return on
investment for the organization. Further efforts are continuing to focus on health
disparities and improving cardiometabolic risk factors for participation.

For more information, call 440-592-1120
or email skyway@metrohealth.org
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